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Pastoral Care Policy

Article 2

All children have these rights, no matter who they are, where they live, what their parents do, what language they speak, what their religion is,

whether they are a boy or girl, what their culture is, whether they have a disability, whether they are rich or poor. No child should be treated unfairly on any basis.

The pastoral policy of the school is based on the recognition that there is a caring dimension to school life and so it embraces all the approaches and programmes within the school that are concerned with the well-being and personal development of each individual pupil.  The pastoral system is designed to support the school in achieving its visions and aims. It develops the pupil as a person as well as a learner. It prepares them for adult life and is concerned with pupils learning a wide variety of skills, attitudes and knowledge so that they might become mature adults, able to cope with the stresses of our complex, changing society. It is based on regular two way communication and collaboration between home and school and on effective liaison with external agencies in order to support pupils facing challenging circumstances. Above all, the pastoral system arises out of the precepts of Catholic teaching and aims to promote in its pupils a caring commitment to others, tolerance of others’ views and an understanding of and growth in our faith. Thus, the pastoral policy of the school is designed to promote self-discipline and a sense of personal responsibility, practical and social skills and a listening culture in which pupils respect the views and attitudes of others. Pastoral care is explicit in the relationships which exist in the school between teacher and pupil and teacher and parent, and among the pupils themselves. All teachers in Steelstown Primary School strive to ensure that their professional skills and knowledge as teachers is matched by a commitment to understanding and guiding pupils and assisting them in their personal development in the formative years they spend at school.

It is the aim of Steelstown Primary School to create a healthy and safe environment in which pupils feel secure and are nurtured in their learning and personal development.  Staff are deeply committed to the Pastoral care, personal well-being and welfare of all our pupils, and every member of staff is involved in this work.

Pupils are encouraged to feel good about themselves and to develop academic and behaviour skills to succeed in life as well as in school.

Parents are asked to support the Staff in their Pastoral Role and work closely with them to create and maintain a climate of good relationships and mutual respect.  Parents are also asked to respect the school’s procedures for keeping their children safe.  These include:

· Collection of children from inside the school building during the school day.

· Use of main entrance and reporting to Reception where the Secretary will help you.

· Informing the school by note, by phone or by personal contact of any changes to pupil arrangements.

· Informing the school of any changes to emergency contact numbers.

· Informing the school if your child is absent from school due to illness or other reason.

· Parking outside the school grounds and use of the pedestrian pathway to access the building

· Ensuring that your child does not wear jewellery or bring any objects to school that could cause harm to themselves or others (Please note that children are not allowed to use mobile phones in school as they can pose considerable risk to our pupils)

The Pastoral Structure

(a) The Class Teacher is the key person whose opportunity for influencing pupils is greater than that of any other teacher. The impact of the Class Teacher is reflected in his/her direct concern for areas such as dress, attitude, behaviour, standards of work, response from parents, reporting, prayer life and commitment to school. The Class Teacher is the initial teacher of school rules. He/she will continually remind pupils of the key precepts of our Code of Conduct:

· Treats others as you would like to be treated. Act with courtesy and consideration to others at all times.

· Respect for all in the school community and environment .Treat property as you would respect your own. He/she meets pupils every morning. The day begins with prayer .Particular attention is paid to absenteeism and unpunctuality. Constant unpunctuality and absenteeism will be referred to the Vice Principal who is Steelstown’s Attendance Co-ordinator. 

The Vice-Principal, teaching and non-teaching staff report to the Principal on matters relating to Pastoral Care and liaise, where appropriate, with parents/guardians and outside agencies to ensure that each child is happy and is developing his/her full potential. Our pastoral programme promotes the all round development of each pupil with a focus on personal and social development.
The School Counselling Services

Our School counsellor offers support for pupils particularly at times of crisis – sudden deaths, family breakdown etc. She liaises with the Vice-principal and other members of staff as required and information is shared only on a need to know basis. Where appropriate, pupils will be offered counselling .In such cases, the parents/guardians of the pupils will be informed as a matter of course. Consent is required before counselling begins.

The arrangements for Pastoral Care reflect the Catholic Ethos of the school and are evident in daily practices and the day-to-day approaches to teaching and learning.

Pupils are taught how to stay safe and happy inside and outside of school and are made aware of the importance of talking to staff when they are worried or need help.  Please inform the class teacher if your child is having difficulty with class work or, for any reason, has been unable to do the homework.

It is recognised that in any school setting, there will be young people who will need particular support because of specific learning difficulties, health problems or family circumstances. The crucial role of the Class Teacher in helping children through such problems is acknowledged. The Class Teacher keeps data on pupils regularly updated regarding academic progress, attendance and punctuality, illness, home problems and learning difficulties. Contact is maintained with subject teachers (i.e.: SENCO/ Assessment co-ordinator/ subject co-ordinator/ Vice-Principal/ Principal) regarding pupil’s performance, attitude and behaviour. The Class Teacher seeks to observe friendship patterns in class and look out for signs of stress and unhappiness. The PDMU lessons also afford opportunities for he teacher to get to know the pupils more deeply. The Class Teacher will ensure that all pupils understand the rules and the rationale underpinning them. The Class Teacher will seek first to deal with most issues before any referral to the Vice-Principal/Principal. However he/she must report serious pastoral concerns and breaches of behaviour to the Vice-Principal/Principal. A range of strategies will be employed by the Vice-Principal/Principal and the Class teacher depending on the nature and severity of the issue at hand. Where it is deemed beneficial, counselling may be offered to pupils or in the case of misbehaviour, appropriate sanctions will be applied in line with the Behaviour and Discipline Policy. Parents will be contacted and appropriate records kept of incidents of misbehaviour. The disciplinary role of the Class teacher is complementary to his/her pastoral role. The pastoral care system is organised with the aim being that each Class Teacher should gain a detailed knowledge of the needs, emotional development, progress and academic achievement of each pupil in his/her Class. At least one lesson a week is set aside for Class teachers to deliver a pastoral programme specifically designed to meet their needs and in line with the Personal Development strand of the NI Curriculum.

Parents are encouraged to contact Class Teachers at any time during the year.

Our extensive programme of extra-curricular activities is designed to develop our pupils physically, personally and socially and to enhance their self-esteem and self-confidence.

Behaviour Management

Staff are committed to a positive approach to Behaviour Management in order to create the best possible environment, where teachers can teach and children can learn.

In order to create a positive learning environment, pupils should keep the school rules.  

Pupils are asked to:

1. Keep their hands and feet to themselves

2. Show good manners at all times

3. Show pride in the school building 

4. Be careful of books and classroom equipment, learn to share, take turns, tidy up 

5. Walk in the corridors, classrooms and stairways and keep all conversation in a quiet and respectful tone

6. Act responsibly at all times

Parents are asked to support staff by encouraging their children to keep these rules.

Rewards for good behaviour include:

· Stampers/stickers/treats for good work/behaviour

· Note to parent in homework diary

· Visit to Principal for praise/recognition

· Display of child’s achievements

· Whole-school responsibility

· Pupil of the week

· Pupil of the year

Consequences for unacceptable behaviour include:

· Withdrawal of privileges

· Time-out for a short period/detention of pupil at breaktime/lunchtime

· Phone call/note to parents – Sanctions may include: time-out, detention, withdrawal of pupil from premises at lunch time, collection of pupil by parents at home time

· Use of Homework Diary or Daily Behaviour Plan to enable parents/teachers to monitor situation

· Involvement of outside Agencies e.g., EWO (WELB) or Education Psychology Service

· Initiation of suspension or expulsion procedures, if appropriate.

Child Protection

As well as the statutory responsibilities in relation to pupils’ learning, staff have a responsibility to safeguard the welfare of all children by protecting them from physical, sexual and emotional harm.  

The Principal (Mrs. Doorish) is the deputy designated teacher for Child Protection.  Mrs O’Neill (V.P.) is the Designated Teacher.  Mrs Mc Laughlin is the Designated Teacher for the Nursery.  Mrs Catherine Mc Laughlin is the Designated Governor for Child Protection. The Child Protection Teacher provides training and guidance for all staff annually and makes presentations to pupils highlighting child protection guidelines.

Teachers and non-teaching Staff must report signs of neglect (i.e. persistent unkempt appearance, head lice, absenteeism, latecomers, as well as signs of physical abuse and disclosures by children of physical, emotional or sexual abuse) to the Principal or Vice Principal.  All reported incidents will be recorded and will be dealt with in the first place by the Designated Teacher (Mrs O’Neill).

All staff (teaching and non-teaching) are aware of the signs of possible abuse and have been informed of the procedures to be followed.

The school adheres strictly to the guidance issued by EA, CCMS and DENI.  New information is disseminated to all staff.  There is a programme of on-going Inservice Training on Child Protection for Governors and Staff.  
Links with external agencies

Regular contact is maintained with the Education Welfare Service and the designated EWO visits the school to review and intervene [if necessary] in cases of poor attendance/concerns re. pupil welfare. Multi-Agency Support Team [MAST] meetings are convened to review and act on individual pupils causing concern. The Child Protection Officer and Deputy Child Protection Officer liaise with external agencies to supports the needs of individual children and families.

Pupils’ Role

The pupils themselves play a major part in the school’s pastoral system. Pupils are encouraged to take responsibilities and duties in areas such as Environment and Liturgy. Cross stage work provides opportunities for senior pupils to help underachieving pupils through project /group work in class and after school clubs. Pupils elect members to represent them at Steelstown’s Students’ Council through which they have a voice in school policy and organisation. The Student Council is a body, elected by the children to represent their views, discuss school rules on behalf of their class groups or present ideas to the School Management Team. The purpose of the Council is to allow children to play a role in the formulation, discussion and implementation of school policies in areas such as environment, curriculum, school rules, administration and organisation. It provides opportunities for students to undertake a leadership role in the school, to develop self confidence in public speaking and to be an active part of the school’s listening culture both in putting forward viewpoints as well as seeking to understand others. From Primary 1 to Primary 7, a reward system and wall of fame system operate to recognise and reward the good work of the pupils both as individuals and as members of their class on an ongoing basis throughout the academic year. Prizes are also presented for commitment to school ethos, leadership, courtesy and achievement in academic and extra- curricular activities.  A range of extra-curricular organisations allow pupils to develop a sense of compassion for, and commitment to others, and children are enthusiastic participants in charitable fund raising events such as non-uniform days, sponsored spelling /walk etc.

Catholic Ethos

The Pastoral system thus seeks to take into account the Catholic faith upon which the school is rooted and regular liturgical worship provides opportunities for individual year groups and the school to come together in prayer. Assemblies are planned throughout the school year and family members are invited.

Anti-Bullying 

The prevention and tackling of bullying is of high priority within the school and parental co-operation is vital if bullying is to be dealt with successfully.  

Pupils and parents should report all bullying or threatening incidents to staff members.  Parents should encourage their children to speak to the teacher, Vice-Principal/Principal/Pastoral-PDMU-Well-Being Co-ordinator regarding bullying incidents on the way to and from school.  The teacher/Vice-Principal/Principal or Pastoral-PDMU-Well-Being Co-ordinator will decide if the involvement of parents is necessary when dealing with bullying incidents.

In cases of persistent bullying behaviour by a pupil, the Principal/V.P./ Pastoral-PDMU-Well-Being Co-ordinator/Staff will apply the consequences as agreed for unacceptable behaviour.  

The Principal/Vice-Principal are available at any time to discuss matters that are causing worry or concern to parents or children.  Children are encouraged to report any worries or concerns to their class teachers/supervisors/Principal or Vice-Principal.

Children are given opportunities to explore the feelings and emotions surrounding bullying behaviour through Circle Time, role play, drama and class discussion.

N.B.  Parents who have a concern about their child’s safety, welfare or educational progress should:

1. Talk to the class teacher

2. Talk to the V.P. (Mrs Doorish)

3. Talk/write  to the Principal (Mrs. Gillen)

4. Talk/write to the Chairman of the Board of Governors (Mrs Margaret Sammon)

5. Contact Northern Ireland Public Services Ombudsman

Full copies of the following policies are available on request from the school office.  

Pastoral Care 

Positive Behaviour 

Health Education 

Health & Safety 

Guidelines for School trips/Educational visits

*Child Protection (also available on School Web Site)
Drugs Education (including Smoke Free Policy)

Anti-Bullying 

Staff Health and Emotional Wellbeing

Administration of Medication

Critical Incidents 

Relationships and Sexuality Education (RSE)

Procedures for dealing with injuries in the playground

Safe Use of the Internet

Homework

Learning and Teaching

Meetings

Meetings of the respective pastoral teams are held frequently to discuss the delivery of the pastoral programme and other related issues which may arise during the course of the year.

Review

This policy document will be reviewed biennially by Miss McIntyre(Pastoral/PDMU/Well-Being Co-ordinator), with responsibility for pastoral care and amended as appropriate in accordance with changes to the statutory NI requirements, the findings of any inspections, the biennial audit of parents’ views and any internal recommendations by School Management Team, class teachers, members of staff and pupil representatives through the agency of the Student Council.

� EMBED Word.Picture.8  ���








[image: image2.wmf] 

 

_1261818667.doc


�












