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Positive Behaviour Management Policy

STEELSTOWN PRIMARY SCHOOL & NURSERY UNIT
POSITIVE BEHAVIOUR MANAGEMENT POLICY

RATIONALE
It is the aim within Steelstown Primary School to create an atmosphere of mutual respect where good behaviour is a necessary condition for effective teaching and learning to take place. The creation of a Positive Behaviour Management Policy is based on the development of caring relationships among pupils, parents, teachers and non-teaching staff.  We recognise the vast majority of our children come to school with a built-in respect for teachers and education, prepared to behave and willing to learn:  we believe that these pupils need to be in a classroom environment where the teacher provides support and recognition while setting consistent, positive behavioural limits as well as providing support and recognition to pupils for appropriate behaviour.  
Pupils need to know what behaviour is expected of them and that the teacher will recognise and support positive behaviour and sanction inappropriate disruptive behaviour.  Staff will teach pupils appropriate classroom behaviour and how to choose responsible behaviour through an Assertive Discipline approach.  
Assertive Discipline protects:
· Teachers’ right to teach

· Pupils’ right to learn

· Everyone’s right to be safe in school

AIM
It is a primary aim of Steelstown Primary School that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school’s behaviour policy is therefore designed to support the way in which all members of the school can work together in a supportive way. It aims to promote an environment in which everyone feels happy, safe and secure.

The school has a number of rules, but our behaviour policy is not primarily concerned with rule enforcement. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. The school expects every member of the school community to behave in a considerate and respectful way towards others. We treat all children fairly and apply this behaviour policy in a consistent way.

This policy aims to help children grow in a safe and secure environment, and to become positive, responsible and increasingly independent members of the school community.

The school recognises and promotes good behaviour, as it believes that this will develop an ethos of kindness and cooperation. This policy is designed to encourage good behaviour, rather than merely deter anti-social behaviour.
Role of Board of Governors: 
It is the responsibility of the  Board of Governors to ensure that good behaviour and discipline policies are pursued at the school; make and keep under review, a written statement of ‘general principles’ about pupil behaviour and discipline, which the Principal will have regard to in determining school rules and behaviour policies;  before making its statement of general principles, consult the Principal and the parents, and consider any guidance from the Department, the Education and Library Board or the Council for Catholic Maintained Schools (as appropriate); decide, and set out, what aspects of discipline/behaviour should be a matter for the Principal, and give her any guidance on these aspects which they feel is appropriate
Role of the Principal and Vice Principal:  
It is the responsibility of the Principal and Vice-Principal to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Principal and Vice Principal to ensure the health, safety and welfare of all children in the school, carrying out a risk reduction assessment and creating a risk reduction plan if required The Principal and Vice Principal support the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in their implementation of the policy. The Principal has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Principal may permanently exclude a child. These actions are taken only after the school governors have been notified.
The Role of the Class Teacher:
It is the responsibility of class teachers to ensure that the school rules are enforced in their classes, and that their classes behave in a responsible manner during lesson time. The class teachers in our school have high expectations of the children with regard to behaviour, and they strive to ensure that all children work to the best of their ability. The class teacher must be a role model for the children and treat each child fairly, and enforce the classroom code consistently. The teachers treat all children in their classes with respect and understanding. The class teacher should ensure that parents are aware of repeated low level negative behaviour such as calling out or disrupting the class. If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from the Vice Principal and if necessary the Principal. The class teacher reports to parents and carers about the progress of each child in their class, in 
line with the whole-school policy. The class teacher may also contact a parent (in discussion with the Principal) if there are concerns about the behaviour or welfare of a child.
The Role of Support Staff:
Support staff should provide a positive model of behaviour and ensure high expectations are made explicit to the children. They should inform class teachers of any inappropriate behaviour.
The Role of Parents and Carers:
Parents and Carers agree to school policies when enrolling their child at the school. Parents are expected to adhere to the positive behaviour policy and support the actions of the school but are able to address any queries regarding sanctions firstly to the class teacher, then to the Vice Principal and Principal.
The school collaborates actively with parents and carers, so that children receive consistent messages about how to behave at home and at school. We expect parents and carers to support their child’s learning, and to cooperate with the school.

In order to create a positive learning environment for all pupils, teachers will:

1.
Establish rules and directions which clearly define the limits of acceptable and unacceptable pupil behaviour.  These rules will be drawn up by teachers in consultation with pupils each year.

2.
Teach pupils to consistently follow these rules and directions;

3.
Ask for assistance from parents and Senior Management when support is needed in handling the behaviour of pupils.

To help with the day-to-day implementation of this, teachers’ classroom plans will clearly outline appropriate behaviour, and the consequent rewards and consequences.

WHOLE SCHOOL RULES
A number of whole school rules have been agreed and a system for whole school rewards/consequences is put in place.  

· Children should display good manners at all times, adopt a kindly and thoughtful attitude to one another, show respect for teachers, classroom assistants, those who supervise in the canteen and playgrounds and visitors to the school.  

· Children should show pride in the school, its buildings, fittings and furniture, be careful of books and classroom equipment, learn to share, take turns, tidy up and act responsibly. 

· Children must walk in the corridors, classrooms and stairways and keep all conversation and communication in a quiet and respectful tone.  

 CLASSROOM RULES
Class rules will be agreed at the beginning of each school year and these will also be displayed in classrooms.  A copy of these rules will be put into pupils’ Homework Diaries and these will be signed by parents at the start of each school year.

PLAYGROUND RULES

• Play safely with care. 

• Be kind to each other and avoid play which causes physical and emotional distress.

• Pupils who need to go to the toilet do so before going on to the playground. 

• Stay in your own play area. 

• Respond immediately to the bell and line up quietly. 

• Put all litter in the bin. 

• Show respect to all supervisors.  

CANTEEN RULES 
We want to be safe in the Canteen, so: 

• Line up in an orderly way at the hatch 

• Sit safely and mannerly on our seats 
• Always walk in a line one behind the other and queue in an orderly manner 

• We handle all equipment safely 
We want to be happy and enjoy our food so: 

• We ask politely for the food we want
  We show good manners to all staff 

• We talk quietly to those beside us 

• We show kindness and care for each other

• We eat our own food and let others enjoy their meal. 

When we finish our food: 

• We tidy our place and put in our chair and get ready to say our prayers
• We walk to our lines and talk softly to friends

• We walk in line from the canteen. 

Parents are asked to support teachers by encouraging their children to keep these rules.

REWARDS FOR GOOD BEHAVIOUR: 

      Foundation - Y1 & 2
· Petals on the flower (group reward system)

· Verbal praise from Teacher
· Sent to another teacher for praise

· Daily reward stickers, stamps, good news notes, 

· Verbal acknowledgements in front of peers
Key Stage 1 - Y3 & 4
· Sweets in jar reward system to be used – weekly prizes for best table - homework passes, pencils, stickers, stars, badges, etc.
· Verbal praise from Teacher 
· Sent to another teacher for praise.

Key Stage 2 - Y5, 6 & 7

· House system to be used. Y5 – Counties of Ireland

           Y6 – Capitals of Europe

           Y7     Wonders of the World

· House of week to receive awards – homework passes, treats, extra playtime  
· Verbal praise from Teacher
· Sent to another teacher for praise.

Whole School Rewards

· Send to the Principal/Vice Principal for praise/recognition

· Recognition at Assembly - Celebration Assemblies.

· Pupil of the Week - Certificates.

· Annual Prizegiving.

WHOLE SCHOOL SANCTIONS – (See also Appendix 1)
Foundation Stage

· Pupil to have timeout with timer at playtime.

· Class teachers speak to parents (Foundation Stage).

· For persistent boisterous activity pupil will be sent to Early Years Co-ordinator. Daily behaviour plan to be implemented between home and school. 

Key Stage 1
· Traffic Light System to be used.

Red light is a loss of 10/20/30 minutes of golden time each week.
· Send to year group colleagues’ class for time out

· If behaviour is persistent a note will be sent home followed by meeting with parent if there is no improvement.

· Loss of playtime at break and lunch.

· Note to parent. Persistent behaviour a meeting will be requested with parent.

· Send to VP/Principal
· V.P./Principal contacts parent and agrees plan of monitoring. Daily behaviour plan to be implemented between home and school. 

Key Stage 2

· Traffic Light System to be used. – Red Light results in loss of Golden Time or other reasonable sanction ( not to be P.E)
· Send to year group colleague’s classroom for timeout.

· Send to (Senior Teacher)

· Note to parent. Persistent behaviour a meeting will be requested with parent.

· Send to VP/Principal
· V.P./Principal contacts parent and agrees plan of monitoring. Daily behaviour plan to be implemented between home and school. 
· Withdrawal of privileges.

· Persistent or more serious misdemeanours will be dealt with by the Vice Principal or Principal immediately.

Procedure for Dealing with Persistently Difficult Pupils

Class Teacher records specific incidents on a daily basis.

· A baseline measurement of the behaviours of concern gained by using direct and indirect of methods of data collection: To move beyond subjective impressions. To help establish the likelihood, frequency, and severity of the behaviour. To investigate possible patterns of behaviour. To provide clues about possible functions of the behaviour i.e. what purpose the behaviour serves. To assess the effects of any intervention. To gain insight into pupil’s developmental history

· Child told that parents will be informed.
· Teacher speaks to parents re: concerns and outlines procedure.
· Consultation meeting with staff, parents/carers, pupil and any other relevant agencies

· Introduction of daily behaviour plan to be implemented between home and school. Reviewed by class teacher weekly. 
No Progress/Improvement

· Teacher discusses with V.P.

· V.P. speaks to child.
No Progress

· V.P. speaks to parent

· Agrees plan of monitoring with parent.
· Risk Assessment carried out in coloration with pupil. Teacher parents and member of SMT
· Risk reduction Action Plan created by member of SMT. 
· Share the RRAP with all relevant staff, parents and pupil. If required, teach staff the strategies the pupil is using to help them meet targets. Teach the pupil the skills and strategies to help them meet the targets. Agree with the pupil to adapt/change strategies if they are not working and share revised RRAP with staff
No progress

· V.P. informs Principal

· Risk reduction Action Plan monitored/ reviewed.

· Principal speaks to child, meets with parents

· Agrees plan of monitoring with parent.
No progress

· V.P./Principal contacts outside agencies for advice and support.

· Risk reduction Action Plan monitored/ reviewed.

· Support from EA agencies e.g. consultation with Educational Psychologist, Educational Welfare Service, Behaviour Support Service, Youth Service etc.  Support from external agencies, e.g. CAMHS, Counselling, Family Support Hub etc.
Severe Clause

· Principal consults with Board of Governors. 

· Principal initiates suspension procedures.
· Principal initiates expulsion procedures.

Procedure for Dealing with Difficult Pupils at Break/ Lunch-Time

· Stand out for 1 min. - 5 mins.

· Pupils are seated at a different table until behaviour improves.

· Withdrawal of privileges.

· Principal/V.P. record incidents.

· Contact parent.

· Agree Behavioural Plan/Monitoring by Principal/VP and parent.

This policy has been drawn up in consultation with school staff, pupils and Governors.  The policy outlines the strategies used when dealing with behaviour issues which manifest themselves within the school. 
The staff of the school are not in a position to deal with incidents which occur outside the school gates, but expect parents to deal with these matters appropriately so that they do not impact upon the daily life of the school. This will ensure that our pupils always feel safe and secure in school each day.

APPENDIX 1
	Examples of Low Level Misbehaviour


	Range of Consequences

	Talking out of turn 

Shouting out 

Leaving seat at the wrong time 

Not doing homework 

Not listening 

Not paying attention 

Distracting others 

Not keeping hands and feet to themselves

Making silly noises

Pushing in the line /Running in the corridors 


	Verbal warning 

Moving seat/ Time Out Table 

Complete homework the following night 

Use of Golden Time Strategies and Mr Think Strategies /Traffic Lights

	Examples of Moderate Level Misbehaviour
	Range of Consequences

	Persistently talking out of turn 

Persistently shouting out 

Persistently leaving seat at the wrong time Persistently not doing homework 

Persistently not listening

Persistently distracting others

Persistently making noises 

Persistently failing to keep on task 

Hitting / pushing / fighting 

Refusal to co-operate 


	Time out with another member of staff (other class in year group)

Shadowing staff in playground at breaktime (Stand at railings during break)

Verbal/Written apology

Barred from playground.

Referred to Vice Principal

Parents contacted

Loss of Golden Time 
Put on behaviour plan



	Examples of Serious Level Misbehaviour


	Range of Consequences

	Disregarding adults within the school

Stealing 

Physically/emotionally/verbally hurting someone Bullying behaviour (including misuse of social media)

Swearing

Serious physical/verbal threat made to staff Displaying violence 

Wilful damage to school property

Wilful damage to others property

Truancy

Leaving school without permission
	Sent to the leader of Pastoral Care/ Vice Principal/Principal

 Parents are invited to a meeting  

Consider referral to Educational Psychologist Consider suspension/expulsion 

Record action in Private Pastoral Care Folder


MAKING CONSEQUENCES APPROPRIATE TO MISBEHAVIOUR
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